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A BRIEF STATEMENT ON

WRITING GRANTS
By Donald McCoy, Jefferson United Methodist Church

CONSIDERATIONS IN GETTING MONEY FOR YOUR PROJECTS THROUGH PROPOSAL WRITING

Getting funds through proposal writing is basically properly defining your project in a manner which reflects values of those who will grant the proposal. The guidelines included here are appropriate in proposal writing for public education. Such proposals come before government assigned boards who have criteria for preventing waste and serving as many students as possible. The process is generally acceptable in writing proposals for any group, as requirements for governments generally are thorough enough for any group or organization. To write such a proposal is not difficult, because any legitimate purpose for fund dollars should be well thought out, proposal or no.

Proposals should be as broad as they can be longitudinally and laterally. What this means is that the proposal should include as many age levels or grade levels, and as many curriculum levels as possible. In public schools, if you can show your proposal will assist children from kindergarten through senior high school, and will assist young people in math, science, English, library arts, and as much as the other curriculum as you can justify, then you have good longitude and latitude in your proposal. If, on the other hand, it will only serve those students in library science and those in Junior High School, the proposal is bound to fail because it isn’t giving those who source the money enough value for their dollar.

There are five departments fund givers are interested in. The first is simple in itself. Don’t confuse it by getting too wordy. That is a “Description of what the proposal is for”. In a section of its own, describe the role of the proposal in the world in which you intend to use the funds. Answer the question of,” What is its need and what do you expect the outcome to be”?  Keep in mind the purposes the benefactor is giving the funds to accomplish.

Include a rationale. This is a statement that makes clear the need and reason for the proposed project you are asking the fund giver to donate to. This is the “reason” for the project, and not the description.

Tell the fund giver the scope of the proposal. What individuals, communities, or entities will benefit. Remember, the more people longitudinally and laterally (also referred to as “horizontally and vertically”) you assist will be important.

Have goals and have objectives. They are not the same. A goal is one of several outcomes expected as a result of the grant. This generally involves a change of behavior on the part of the targeted audience. An example might be to reduce the number of dropouts in school .  Strengthening the family unit may be one, but it would be much harder to evaluate. To be more practical, it would be better to have goals which demonstrate a stronger family unit.
Objectives are those things which when obtained, lead to the accomplishment of a goal. An objective regarding the model we are highlighting might be to develop more interesting classes for the students to experience. A second objective might be to 
involve the total family in school activities. A third objective might be to get the student involved in planning learning experiences he/she finds relevant in their life.

Have an evaluation plan for the proposal. No one is going to be interested in providing money to a group or entity that does not determine the good things accomplished and the areas for improvement the next time. Usually the entity providing the funds will have an evaluation for you to complete. Sometimes they will rely upon those carrying out the proposal to provide an evaluation of their own, and sometimes both are appropriate. Use a control if possible. In other words; “How did similar programs without the benefit of this proposal do in accomplishing similar goals?
SO MUCH FOR EDUCATION; WHAT ABOUT THE CHURCH?
Sometimes we have groups that have their own money for their own people. The rules often change in this scenario. You simply have to get their forms or know what they want and adhere to those rules.

The Oklahoma United Methodist Foundation offers grants. As stated in the August 8 issue of the "Contact," the Foundation’s Petree Grants fund ministry projects that specialize in the care of children, youth, the aging or needy, and disadvantaged. You can’t get much broader than that. Grants range from a minimum amount of $1,000 to a maximum of $10,000.

Petree Grant applications are available on the Foundation’s website at www.okumf.org. The must be postmarked or hand delivered to the Foundation by Sept. 15. For more information call Barbara Gayle at the Foundation at 800-259-6863.
OTHER PLACES

   There are other places for even churches to get funds. If they do not give you a specific set of criteria for making the application, generally the one described is as good a model as any.

   The “Oklahoman” of Saturday, May 10, 2008 included the following information concerning “Grants Awarded”.

· ‘The Butterfield Memorial Foundation board announced nearly $500,000 in grants to Christian nonprofit organizations’.

· Care Net Pregnancy Center of Norman, $50,000 for operational support.

· Catholic Charities of Oklahoma City, $50,000 for the faith community nursing program.

· In God’s Care, $50,000 for operational support.

· Mid-America Christian University, $50,000 for pastoral care training for church and community training.
· Mission Norman, $10,000 for organizational and fundraising development.

· Greater Mount Olive Baptist Church, $100,000 for the save it abstinence education program.

· Novo Ministries, $15,000 for expansion of education department.

· Southern Nazarene University, $18,000 for nursing scholarships.

· The Equine Therapy Center, $10,000 for operational support.

The Oklahoman pointed out that if you want additional information about the foundation call 608-0517 or go online to www.butterfieldfoundation.org
Read your paper, take notes, and don’t be afraid to write a proposal for your needs.

BE HONEST AND PROFESSIONAL

   Seek funds in more than one place. If you locate more than you can legitimately use simply inform the one or ones that serve you the least and rescind the request at the earliest time possible. If a grant fund source tells its applicants not to make additional grant requests from other funds, honor that request, else you or your group may never again be considered.

   Be honest, but not over informative. If a grant application asks if you have made application for other grants, tell them. If they do not ask do not volunteer the information. Why should they give you their money if they think you can get it somewhere else?

   The proposal should be well written grammatically, neatly, and completely.

Check it over yourself and have others check it over before you submit it if it represents a group or organization. Leave no oversights, you have one chance to sell your position and justify your needs, be sure everything is covered.

   Good Luck
SUMMARY; EDUCATIONAL PROPOSAL WRITING

INCLUSIONS

Description of proposal: What is the proposal for? How does it fit the world of the one or ones doing the proposal? How do you feel you can carry out the features of the proposal? How does the proposal fit with the goals and purposes of the benefactor?
Rationale: What is the reason for the proposal? What can the proposal accomplish for those it is written for? Why would the work the proposal justifies be valuable to those supporting it and those being affected by it?

Scope: What is the scope of the proposal? What individuals, communities, or other entities would benefit? What does the proposal accomplish and for whom.

Goals and Objectives: Express the Goals of the proposal and the objectives in behavioral terms. (Behavioral goals, as opposed to performance goals, look at the change of behavior on the part of participants. They look at all aspects. How is the community affected? How are recipients affected? How are those giving the funds for the proposal affected?) 
Evaluation: After the completion of the elements of the proposal what can be said as to its success or failure. Include how the outcomes will be measured. Use a control if possible. If a control is not possible use history of a like situation.
WHAT BILL GATES SEEMS TO WANT

You must look at the motive of a fund’s giving program to determine what your role as an applicant for those funds must be. To get an amount from Bill Gates’ Fund Program you must first achieve an invitation to make a proposal.
Bill Gates wants the most he can get for his benevolent dollar. As example, rather than being interested in healing a cancer patient, he may want to build a structure to prevent cancer and staff it, identify disease when it does exist, and defeat it when treatment is called for. He is not interested in doing this in a small community. He wants this infrastructure available in greater political areas, such as a country, or on a continent.

In terms of disasters, such as the tsunami, he wants every geographical area dealt with as well as all levels of individuals. He would want total communities rebuilt, political infrastructure stabilized, and the commercial lives restored. Although he may support food and water distributions, he would probably prefer leaving these type of domains to 
Churches, governments of the free world, Red Cross, and such as these. Bill Gates would be more inclined to build permanent medical and training centers.
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