Certified Lay Minister

The resources for this position are available through the partnership between staff at the General Boards of Discipleship (GBOD) and Higher Education and Ministry (GBHEM). They are intended to prepare laity for assignments as pastoral leaders.

A certified lay minister (CLM) may serve smaller churches, faith communities, and ethnic/culturally diverse ministries where a traditional clergy appointment is simply not viable. A CLM may also serve in the church where he or she regularly worship when it is determined that a pastoral team would enhance faithful mission and ministry in that community.

Julia Kuhn Wallace (GBOD), Bob Kohler (GBHEM), and Sandy Zeigler (GBOD) designed the resources and the process. Various writers completed the coursework and supportive material. There are four modules that provide a basic, holistic approach to guiding the essentials of congregational life as a qualified LAY PERSON:

· Call and Covenant for Ministry
Description: Understanding of theology and call for ministry, exploring spiritual gifts, and developing a ministry covenant.
· The Practice of Ministry
Description: Four Sections: Leading Worship, Preaching/Sharing Faith, Discipleship Ministries, and Caring for a Congregation.
· Organization of Ministry
Description: Focus on the leader's task of organizing a congregation for mission and ministry. It provides specific guidance on topics central to a congregation's health.
· Connection for Ministry
Description: United Methodist theology, practice, and polity are explained with the roles of the local congregation district, conference, and general church.
Modules may be purchased a www.upperroom.org/bookstore for $25 each (Type in "certified" in the search box.) Permission is granted to reproduce material in the local church.
There are three unique features of these resources:
1. The CLM is intended to serve as part of a team ministry under the supervision of an equipping clergy person The modules were designed with the expectation that they are to be completed with that mutual ministry team (MMT) engaging in both learning and leading. This process prepares the CLM and informs the congregation.

2. Developing a Ministry Covenant is an essential part of Module 1. This is a new style of leadership that requires careful discernment and planning to be effective. A congregation must discuss CLM training, support supervision, and accountability as well as decide what is sacramental and mission life will be together.

3. As long as the first two features are respected, there are several training formats that can work well: local church small group (preferred), district peer learning, conference Lay Academy, or institution program (for example, seminary courses).



Frequently Asked Questions About Certified Lay Ministry
1. Where is this position mentioned in the BOOK OF DISCIPLINE?
Paragraph 271 in the 2008 BOOK OF DISCIPLINE

2. When is a person actually certified?

When the CLM completes the process and the district committee on ministry gives such certification. The district superintendent makes the assignment. If a CLM no longer has an assignment due to church discontinuance or merging, the district superintendent is encouraged to assign the CLM to another congregation. This ay be the CLM's own local church or another church that needs mission leadership as part of a ministry team.

3. What attire is appropriate for the CLM to wear during worship?
Since the position of certified lay minister is NOT A CLERGY position, the CLM does not have sacramental authority at any time. Appropriate attire would be regular, ordinary "go-to-church" clothes. This person leads a congregation in the work of ministry, but is not considered clergy and should not try to appear as such. Therefore, a clergy robe and stole should never be worn. Further, the CLM should not assume the title "pastor" or be addressed as a "reverend."

4. Why do we need CLM? Are they really necessary?
CLMs are an extension of clergy/lay leadership in mission settings, such as our smaller congregations, faith communities, ethnic/culturally diverse ministries, and other places where team ministry is valued.

5. How is a CLM different from a Lay Speaker?
Although certified lay speakers had been placed in a similar role before the 2004 General Conference, it is now the intent of the church that a CLM be used in those situations. The certification process prepares the CLM to be an intentional, holistic congregational leader assigned under the supervision of an equipping clergy person in a team ministry. The CLM is not intended for occasional pulpit supply.

Questions and comments may be addressed to clm@gbod.org
This information was prepared by Julia Kuhn Wallace and Sandy Zeigler, staff of the General Board of Discipleship. Copyright 2006 General Board of Discipleship, Box 340003, Nashville, TN 37203-0003.



The Steps for Certified Lay Minister – Muskogee District –   Adopted September 20, 2010 - (With thanks to the Stillwater District for their hard work on these guidelines)
1. Must be a member of the same United Methodist Church for at least two years, be 18 years of age or older, and have a high school degree or equivalent.

2. Review the literature available and begin discernment with trusted spiritual friends to test the call.

3. Visit with the pastor of the congregation of which you are a part about this call to ministry.

4. The pastor, if in agreement with the call and the desire to pursue the Certified Lay Minister (CLM) status, writes a letter of recommendation, stating that this is the first level of the recommendation process that you are a member in good standing in the local church of which you are a member and highlights your service record and your abilities that are seen locally as fruits of ministry. This letter goes to the chairperson of the Administrative Council with a copy to the district superintendent.

5. Upon receiving the letter, the chairperson of the Administrative Council schedules a meeting with all the members of the council, including the pastor, and the council makes a decision to support or not to support the call (vote or consensus process). This can also be done through a Charge Conference.

6. The Administrative Council chairperson sends a letter to the district superintendent stating the council's decision. (unless approval comes from Charge Conference).

7. You are to write a letter of application addressed to the district superintendent, to the Chairperson of the District Committee on Lay Speaking Ministries, and to the Chairperson of the District Committee on Ordained Ministry (DCOM).

8. Meet with your district superintendent to discuss certification and ministry opportunities within the district (bring with you the above letter, along with copies of your certification and a listing of any other relevant training and experiences, as well as a resume).

9. If you are not a Certified Lay Speaker (or have some training which is equivalent), the district superintendent may encourage you to do this before entering the process.

10. During this time the screening process will begin which includes a criminal background check, a financial background check, and a psychological exam. The candidates will pay a partial amount for the costs along with the conference Board of Ministry.

11. After approval from the District Committee on Lay Speaking has been given, the district superintendent will assign a person to facilitate the learning process using the materials produced by the General Board of Discipleship.

12. Nearing the completion of Modules One and Two, you are to request a meeting with the District Committee on Ministry, sending a formal letter of desire to continue as a CLM candidate. During this time the district superintendent will be arranging an assignment for you. In this time period, the district superintendent will meet with the congregation(s) and pastors involved to work out appropriate service opportunities and accountability. This will involve a Mutual Ministry Team and the formation of a covenant with the congregation and with the supervising pastor. (There is flexibility here due to placement issues).

13. Continue working through the modules, participating in other established learning opportunities like district peer groups, going to recommended workshops expected by the district superintendent including a seminar on history, doctrine, and polity of The Untied Methodist Church.

14. Upon completion of work and testing the candidate meets again with the District Committee on Ministry making certain that all expectations have been completed. This is not intended as a theological inquisition, but as a guide toward continuing growth and development as a lay pastoral leader.

15. The District Committee on Ministry can then certify the candidate. The certification lasts for two years and the CLM will be expected to return to the committee for re-certification. Continuing education is expected each year with the guidance of the district superintendent and District Committee on Ministry.

16. The District Committee on Ministry will want to meet with you each year for a progress report.

 

